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Real Estate, Wine, and a Little Bit of Charm

As 2025 gains steam, I want to wish you and your family 
the best for the upcoming year.  This is a time to reflect, 
appreciate and plan for what lies ahead.  I am always 
grateful for various opportunities to meet my neighbors 
and prospective clients throughout the amazing 
communities within Sonoma and Napa Counties.   With 
more than 25 years in the business I continue to be 
excited about deal making, problem solving, navigating 
the always changing market dynamics, and working 
through multi-facetted challenges that come along with 
selling real estate.  Ultimately, I look forward to working 
with my clients, helping them achieve their goals by 
closing the deal and hopefully becoming long term 
friends throughout the process.

“Often, bumpy roads lead to beautiful places. And this is 
a beautiful place.”

Digging into the market activity we can see that there are 
still deals being made, that is good news.  The bad news 
is that there is a lot more competition if you are a seller.  
At this point it should not come as a shock to say, within 
the vineyard and winery space, it is a buyer’s market.  
There are more vineyards and wineries available now 
than I have seen in well over a decade. It does remind me 
of earlier in my career when it was not uncommon to 
have a healthy number of options available in both Napa

and Sonoma Counties.  Maybe the last decade was more 
of an anomaly where there so few options available.  
Either way, there are more bumps in the road than what 
we have been used to recently. 

The current glut of wine grapes and softened wine 
demand has led to a downturn in the wine adjacent real 
estate market.  None of this is news to you. The industry 
has been through similar cycles before, but this one may 
be a little different, a little longer and a little deeper than 
previous cycles.  To put a positive spin on it, we are well 
into the down cycle as it started before last harvest.  
Expectations are that 2025 will be another rough ride for 
wine grapes but then we could start working our way 
out of the ditch. How much this impacts an individual 
vineyard or winery owner really depends on the location 
and make-up of the property.

A Market in Flux

Not to sound like a broken record but once again quality 
matters.  Whether it is high end Napa Valley Cabernet or 
West Sonoma Coast Pinot Noir vineyards, quality and 
scarcity will still demand the highest real estate prices.  
Where are these numbers now?  At this stage I would 
give you a firm TBD.  I know that lacks precision but until 
additional transactions take place  pinpointing values 
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For Sale! 240,000 Case Capacity State of the Art Winery, Tasting Room & Events Center 

• 65,000 SqFt State of the Art 
   Wine Production Facility

• 11,000 SqFt Tasting Room 
   & Events Center

• 6,000 Barrel Capacity Barrel
   Room

• 23 Acres of Premium Vineyard

Asking $11,200,000
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becomes more more of an art than science.  My gut tells 
me that prices for high-end vineyards in Napa Valley and 
Sonoma Counties will flatten out but vineyards of average 
or less than average quality will see prices hit anywhere 
from 10 – 30% depending on the location, varietal, age, 
condition and grape contract status / terms.

Already we are seeing opportunistic buyers enter the 
playing field.  This is the first stage required for market 
recovery.  One example is the Vintage Wine Estates 
bankruptcy that included local wineries like Girard 
Winery, Clos Pegase, Swanson Vineyards, B.R. Cohn, 
Viansa Sonoma, Cameron Hughes, and Windsor 
Vineyards, along with 1,100 acres of vineyard and various 
other wine brands.  These assets were quickly snapped up 
once they became available.  This kind of trading dynamic 
helps reset pricing / value expectations which are also 
necessary for the real estate market to find its footing and 
move forward.  

"You only live once, but if you do it right, once is enough."

On the other end of the spectrum are lifestyle properties, 
properties where one can live the dream.
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A lifestyle property has a home and vineyard up to 10± 
acres before it starts to blend into more of a commercial 
operation.   Lifestyle is still in vogue, I don’t see that 
changing anytime soon.  Our local wealth generator, 
Silicon Valley, continues humming along providing ample 
funds for those who want a piece of the dream, a wine 
country estate.  Beyond our local area, domestic and 
international buyers continue to cherish our backyard.  A 
nice home or cottage, in a lovely location, with a small 
vineyard is still very desirable. Whether it be Saint Helena, 
Yountville, Healdsburg or West Sonoma County, buyers 
are interested.  

As the market gains traction buyers will continue to focus 
on local Sonoma and Napa real estate.  The same holds 
true for larger vineyards and wineries.  There are industry 
players looking for the right opportunity and entry point 
to make their move.  It could be that a large entity has 
sold an asset and needs to do a 1031 exchange for tax 
purposes, a vineyard may fit the bill.  Or it could be 
someone that has the wine bug and wants to operate a 
small winery.  It could a young aspiring winemaker. It 
could be someone finally checking off that post-
retirement bucket list item of owning a vineyard or 

Organic Wine Projecting Substantial Growth into 2030

63 Acres Tot

•  Younger Consumers Driving Growth
•  $9.84 Billion Market Value in 2021 Growing to $25.07 Billion in 2030
• Millennials Driving Growth with Less But Better Mantra
• 30% of Millennial Wine Drinkers Link Organic Wines with High Quality
• The United States is the 3rd Largest Consumer of Organic Wine and 
   has Substantial Growth Potential

* Source: The DrinksBusiness.com

43 Acres Planted To Vineyard
63 Acres Total
Three Phase Power

102 Acres of Modern Disease Resistant Vineyard
Wine Brand , Business & Inventory
Cold Storage / Winery
Tasting Room
Farmhouse

SOLD! SOLD!
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winery.  Throughout my career I have sold numerous land 
parcels, vineyards, vineyard estates and small wineries. In the last 
several years I have closed a handful of wineries in the 2 – 10k+ 
case range.  If you own a winery then you know that they are 
complex including real estate, entitlement, compliance, brand, 
inventory, and equipment components.  There are many moving 
parts that require unique experience.  If you are a buyer, I 
currently have 4 vineyard estates, 8 vineyards from 10 – 300 
acres, and 9 wineries for sale ranging from 2,000 – 240,000 case 
capacity available for sale. 

If you are a seller and would like to discuss your property on a 
confidential basis:  Land, Vineyard, Vineyard Estate or Winery 
etc…  please give me a call or send an email.  I look forward to 
hearing from you. 

Views - 4,600 SqFt Home - Diamond Mtn Cabernet Vineyard
Call For Price

Presented at $2,895,000
Residence, Duplex, Apartment & Pinot Noir Vineyard

13,000 SqFT - 36 Acres of Premium Vineyard - View Estate Building Site - Presented at $7,500,000

High-Tech Winery - Custom Built - 10,000 Case Capacity

Napa Valley Vineyard Estate

Sonoma Family Compound

Don't Pay More Taxes Than You Have To
TAX TIP

Be sure to remove obsolete and unused old tractors, 
farm equipment or other machinery from your personal
tax rolls.
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